
For personal development, team building and culture change.

Key features

∞ Web-based and accessible from anywhere 24 hours a day, 7 days a week
∞ Cornerstone Consultant sets up client processes and facilitates developmental planning
∞ Self assessment, self and manager, 360 degree feedback or customer feedback
∞ Utilises the organisation’s competency frameworks and role definitions

User benefits:

∞ Gives more insight into an individual’s impact on team working
∞ Leads users through a process of self-discovery to an action plan for change
∞ Individuals take accountability for their own development decisions
∞ Users can manage their response to feedback in a private and secure environment

Organisational benefits:

∞ Helps to embed behaviours that support company values
∞ Forms a framework for management training and Performance Management
∞ Instils best practice for managing performance within any business.
∞ Delivers insightful team information on performance and development needs.

Process overview

Cornerstone 360ϒ Tailored Feedback ProcessCornerstone 360ϒ Tailored Feedback Process
PersoDevelopment

Business inputs
• Self assessment
• Manager assessment
• Peer and team feedback
• Customer feedback

Team & organisation results
• Aligns behaviours to values
• Improves co-operation
• Spreads best practice
• Framework for training

HR inputs
• Competency frameworks
• Role definitions
• Learning resources
• Process best-practice

Individual results
• Strengths on which to build
• Personal development plan
• Career plan
• Open and honest discussions

User and admin process

For more details about Cornerstone’s services please call Nick Belcher

Telephone: 01844 278163 e mail: nick@cornerstonesolutions.co.uk Web: www.cornerstonesolutions.co.uk
Cornerstone Solutions Training and Consultancy Ltd, Corner House, Church Road, Great Milton, Oxon OX44 7PB.


